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2027 PLANNER

My Studio Operations
Clear operations make room for better work.

DEVICE

iPad 11-inch / Goodnotes

CALENDAR

2027

WEEK START

Monday

YEAR AT A GLANCE

01

January

02

February

03

March

04

April

05

May

06

June

07

July

08

August

09

September

10

October

11

November

12

December

INCLUDED

12 months  -  53 weeks  -  Goals  -  Habits  -  Notes

Layout  -  stacked week  -  intentions month

WEEK INDEX THIS WEEK THIS MONTH DIRECT
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JANUARY 2027

January

W MON TUE WED THU FRI SAT SUN

01

02

03

04

05

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

WEEKS

Dec28 Jan4 Jan11 Jan18 Jan25

REVENUE / OPERATIONS FOCUS ORDERS / DEADLINES / CASH DATES

< previous next >
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DEC 28 - JAN 3

Business Week
Keep sales, delivery, inventory, cash, and owner capacity in one operating view.

REVENUE PRIORITY DELIVERY PROMISE CAPACITY LIMIT

MON

28

SELL / MAKE / DELIVER / DECIDE

TUE

29

SELL / MAKE / DELIVER / DECIDE

WED

30

SELL / MAKE / DELIVER / DECIDE

THU

31

SELL / MAKE / DELIVER / DECIDE

FRI

1

SELL / MAKE / DELIVER / DECIDE

SAT

2

SELL / MAKE / DELIVER / DECIDE

SUN

3

SELL / MAKE / DELIVER / DECIDE

ORDERS AT RISK

INVENTORY TO WATCH

CASH COMMITMENTS

OWNER TIME

JAN IDX next week >
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DIRECT

Business Overview
Name the customer, offer, operating model, and boundaries that make the business workable.

CUSTOMER / NEED CORE OFFER

HOW VALUE IS DELIVERED REVENUE MODEL

OPERATING CONSTRAINTS DEFINITION OF ENOUGH

1 / 10 next >
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OPERATE

Order Board
Keep every active order attached to status, promise date, and next action.

ORDER / CUSTOMER RECEIVED PROMISE STATUS NEXT ACTION

1 / 8 next >


