QBM HOME INDEX MONTH WEEK SHAPE LAUNCH NOTES

UNDATED PLANNER

My Product Launch Path

Test the promise before scaling the noise.
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WEEK 1

L aunch Week

Move the product forward through evidence, bounded tests, clear decisions, and one credible customer promise.

CUSTOMER QUESTION MILESTONE / DECISION EVIDENCE NEEDED

MON RESEARCH / BUILD / TEST / DECIDE ASSUMPTIONS AT RISK
1

TUE RESEARCH / BUILD / TEST / DECIDE

2

FEEDBACK TO REVIEW

WED RESEARCH / BUILD / TEST / DECIDE
3
THU RESEARCH / BUILD / TEST / DECIDE
4
ASSETS / DEPENDENCIES
FRI RESEARCH / BUILD / TEST / DECIDE
5
SAT RESEARCH / BUILD / TEST / DECIDE
LAUNCH SIGNAL
6
SUN RESEARCH / BUILD / TEST / DECIDE
7
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SHAPE

Product Opportunity

Define the customer, situation, unmet need, existing alternatives, and evidence worth pursuing.

CUSTOMER / CONTEXT PROBLEM / DESIRED CHANGE

CURRENT ALTERNATIVES EVIDENCE OBSERVED

WHY THIS OPPORTUNITY WHAT REMAINS UNKNOWN
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LAUNCH

Research Interview Log

Capture context, observed needs, exact language, and questions without turning one conversation into a market.

DATE / PARTICIPANT CONTEXT / NEED EVIDENCE / LANGUAGE LEARNING
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